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C O N T E N T S

This e-book                    

 provides insights              

to successfully

implement

sustainable business

practices  in any

industry for long-

term profit.  

This  e-book has

been written with 

 the small and

medium-sized

business owner in

mind, suggesting

innovations that          

 are mostly

achievable without

large investments.

For any further

information, feel free

to reach out to us on

info@coral.shopping.  

We are happy to help! 



WHY IS SUSTAINABILITY
IMPORTANT

As of early 2021, humans are using the equivalent of 1.7 Earths. By 2030, we are going to need 2 planets
to accommodate the needs of all people. But there is no Planet B. Climate change is a result of the
unsustainable fossil-fuel-based economy that humans have been relying on for the past 100+ years,
causing the depletion of natural resources, loss of biodiversity, eco-systems disruption, air pollution,
sea pollution, soil pollution through pesticides and toxins, intensified farming and animal abuse. The
recent global COVID-19 pandemic has highlighted yet again the need for a global response in terms of
sustainability and provides an opportunity to transform our polluted economy toward a cleaner and
circular one. Every business, regardless of size and industry, can easily implement green business
practices, contribute to the planet's well-being, and at the same time growing successfully and
profitably.



Sustainability for small businesses does not mean hard-to-achieve environmental
goals and does not require heavy expenses associated with upfront investments. It is
an ongoing process consisting of one achievable step after another. If you, as a
business owner, have a genuine concern for society, the economy, and the
environment, and you've had the feeling in the pit of your stomach telling you that you
are meant to achieve something greater, then achieving sustainability and success in
your business will feel like a natural evolution for you.

To radically re-design how society and business operate, we need to move away from
our current linear economy, where we consume and throw-away, to a new circular
system that mimics nature. A circular economy is designed to minimize waste and re-
use resources instead of treating them as waste after their initial use. 

Sustainable development is when the needs of the present are met without
compromising the ability of future generations to meet their own needs. Sustainable
development consists of three pillars: economic development, social development,
and environmental protection. Several business owners and entrepreneurs world-wide
started applying what is more commonly known as the Triple Bottom Line, or TBL,
where a business is no longer measured solely by its profits, but it has to prove an
equal or higher positive impact on society and the environment. The triple elements
are People, Planet, and Profit. This is the same principle behind social enterprises,
which as we shall see, a growing number of experts believe are the future of all
businesses.

I N T R O D U C T I O N

"WHAT IS GOOD FOR THE 
 PLANET, IS ALSO GOOD FOR

BUSINESS."
 

FORBES, 2019



LAYING SUSTAINABILITY
FOUNDATIONS

What is the difference between a sustainable business owner and a non-sustainable business owner?
They both have the same entrepreneurial traits; discipline, confidence, resilience, sense of initiative,
creativity, determination, resourcefulness, passion, and risk-taking abilities.  But it's the mindset that
makes the difference. When laying down your business' foundations, you can do it just like any other
entrepreneur would, but do it carefully and sensibly. You don't have to be in an eco-friendly industry or
produce an eco-friendly product to run a sustainable and ecologically-friendly business. Whatever your
line of work is, you can do it ethically and sustainably. Before taking any decision, ask yourself how
would the outcome benefit not just you, but the world at large. The first principle of laying foundations
for a business is to draw a well-rounded business plan, which will include in detail all aspects of your
business, from value proposition to financial planning.
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Business plans are like road maps, it's possible to travel without one, but it will only
increase the likelihood of getting lost along the way. A business plan will help you put
your thoughts in order and get a clearer picture of what you want to achieve, and how.
Below are two important exercises that will assist you in setting out the map before
you begin writing down your business plan. 

Mission statements consist of a summary of the business' mission, vision, and values;
and confirm what the business does at present, how it does it, and what it wants to
ultimately become in the future. When writing your mission statement consider what
problems are you trying to solve for the greater good and the core principles by which
you are willing to conduct business. 

The Business Model Canvas is a strategic management tool that defines the nine
'building blocks' of any business (Value Proposition, Key Activities, Key Resources, Key
Partners, Customer Relations, Customer Segmentation, Channels, Cost Structure and
Revenue Streams). Using this canvas will help you understand how your business
creates, delivers, and captures the value that will benefit not just your business,
highlighting market gaps where you can implement innovation. 

If you have an existing business, you can still create strong foundations. Covid-19
interrupted the way most companies do business and were therefore forced to revise
their foundations.  You too can refresh the fundamentals of your business at any time.
Above all, seek out opportunities to keep learning, improving, and innovating.

"A BUSINESS THAT MAKES
NOTHING BUT MONEY IS A
POOR KIND OF BUSINESS."

 
HENRY FORD



TRANSFORMING BUSINESS
OPERATIONS

The road to sustainability is a different journey defined by each business. It depends on how the
business owner sees sustainability, what s/he wants to achieve, and what will guide him/her towards
those goals. The issues that you pick should have a significant economic, social, and environmental
impact. For example, conservation of water may be material to a company like Coca-Cola, but not for
Google, which may focus more on clean and efficient energy solutions. Below are 8 important features
for any business that can be achieved without great difficulties or large investments, providing a long-
term positive impact. Whichever you decide to adopt for your business, it is important to maintain your
core values and ethics throughout your entire business. For instance, it would be dysfunctional to
minimize the packaging, while at the same time offering a product stained with human or natural
exploitation. Sustainable business owners don't look for profit only; they look for a profit with purpose.



SOURCING MATERIALS PACKAGING

When you source locally you cut down on fuel emissions
and pollution generated by transportation, usually across
continents. A locally-sourced product has a much smaller
carbon footprint. Small businesses depend on their local
communities to survive and your support will also make it
easier for you to build a lasting, trustworthy partnership
with your suppliers when you can meet them face-to-
face. Sourcing locally will also boost your brand and sales
because research shows that people are willing to pay a
bit more for a product that provides value to the local
community and the planet. Moreover, a locally sourced
and produced product fosters national pride.

Set up a policy where you clearly explain your supply chain
values and morals. Then research for suppliers that match
the same ethical guidelines. Establish a trust relationship
with your suppliers and keep track of their work and their
progress. 

The most sustainable kind of packaging to use is
corrugated cardboard. They have exceptional reusability
and can be 100% recycled. Paper packaging is recyclable
and can also be compostable. All kinds of single-use
plastic should be banned. It is one of the main culprits of
pollution, and harms the environment before being
manufactured and long after its short-lived life.
Styrofoam (jablo) is also to be avoided. Plastic is
acceptable only when it strong, durable, and can be re-
used an unlimited number of times.

Several options are still in their early days, like mushroom
packaging, seaweed packaging, peanut packaging that
dissolves with water, and bioplastics, made from various
renewable plants such as cornstarch and straw. These
eco-packaging alternatives are becoming more and more
in demand and soon will be globally available and
accessible.

SHIPPING / DELIVERY

After you have established environmentally-friendly
packaging options, it is time to educate your consumers
on how to recycle, or how they can re-use your packaging.
A small note on the packaging illustrating how to dispose
of it or some creative repurposing ideas will have a great
impact on the consumer experience. Also, you need to
ensure that your packaging is no bigger than it needs to
be to hold your product and without any superfluous
layers.  It could be tempting to beautify your packaging
and make it look more attractive, however, your eco-
conscious consumers will certainly appreciate the
simplicity and eco-features of your packaging.

To cushion and protect your products, especially for
fragile items, avoid bubble wrap unless it is being re-used.
Some alternatives include shredded paper from
newspapers and magazines, or be creative and use fabric
from unwanted pieces of clothes. 

GO 'GREEN'

Whether you work from home, or in an office, there are
several ways to 'green' your own working space, which you
can start doing already today, such as: convert to LEDs,
turn off lights and unplug all electronics at the end of the
day, reduce on printing, use both sides of the paper,
recycle properly, and include a green reminder in your
email signature; these can make a big difference on the
environment and your pocket in the long run. 

If you want and can take it a step further, you can opt for a
small solar panel to fuel your working space, sort out your
trash more carefully, buy a re-usable notepad, opt for
online meetings instead of in-person, or at least car-pool
or cycle to meetings, and choose eco-friendly office
products, from your coffee to your printer. Don't forget to
add a plant or two. Plants do more than just make the
place look pretty; they absorb air pollution, help reduce
stress, increase productivity, and boost creativity.



WASTE REDUCTION RAISE THE LIFE-CYCLE

By establishing environmentally friendly packaging
protocols, and taking a number of easy steps towards
greening your working space, you are already  
 contributing to the decrease of waste. You can also start
choosing your electronic equipment carefully by
researching for brands that hold up to your same
environmental standards and values. Choose companies
who incentivize their clients to return their old electronic
when buying a new one, for example. E-waste is the
fastest growing waste stream in the world. The majority of
these end up in landfills but many of the materials can be
recovered, reused, and recycled. Disposing of electronic
equipment responsibly not only reduces environmental
impact but also creates green jobs and empowers the
social economy. 

Watch out for Waste Reduction Week in October for ideas
and opportunities.

When we throw away something, it still needs to go
somewhere. As a sustainable business, you need to
consider how you can increase and elevate your product's
life cycle and delay it's throwing 'away' for as long as
possible. This will largely depend on your industry,
however, and will involve decisions on your manufacturing
process and price strategy. For instance, certain
materials are more durable than others but may be more
expensive. 

Other ideas you can examine include a return and refill
scheme where customers can return the original
container and re-fill it again; or a return and discount
scheme, where customers can return the original
packaging or part, and purchase a new one at a reduced
price. Alternatively, you can use your influential power to
give ideas to your customers on how they can re-purpose
and re-use without resorting to landfills. 

GET VERIFIED

Certification provides a guarantee that a product is truly
ecological as it claims and is regularly controlled. To
provide an element of trust to the customer, certification
can only be issued by an independent body. There are
several verifications bodies in Europe, specializing in
different sectors, however, the most popular ones are
Ecolabel and B Corp. 

The advantages of eco-verification include a cutting-edge
advantage in respect to your competitors, customer
loyalty, community recognition, a trust-worthy and good
reputation, economic benefits arising from your
thoughtful initiatives, and the confidence that your
business is truly making a positive impact, Getting verified
is not free but the annual fees vary according to the
business's income. There is also the B Impact
Assessment, a free online platform that evaluates your
business and helps you get started.

MARKETING

As an eco-friendly small business owner, you should be
proud of showing your commitment to being socially
responsible and doing your part to protect the
environment, so make sure your customers know it.
Incorporate your green efforts into your marketing
strategy. You may want to ask for more 'green' ideas
directly from your customers; their insight will certainly be
extremely valuable to you. Communicate sustainability at
every opportunity to ingrain it into people's minds and in
your subconscious. If you are implementing a significant
new eco-innovation in your business, you might want to
reconsider re-branding in order to re-align your image
with your new purpose. 

Before you start marketing your green biz, make sure you
are practising what you preach. or chances are that more
sooner than later, you'll be exposed for greenwashing and
cause irreparable damage to your business.



BENEFITS OF A SUSTAINABLE
BUSINESS

Sustainability isn't merely a matter of preference or good PR anymore. Due to the fast-evolving climate
scenarios and new government legislation, it is becoming a defining factor in a business's commercial
viability. Whether you have a large well-established business or a small start-up you can turn the tide or
initiate a new path with a new purpose and profit from a series of attached benefits. According to the
PwC's Global Consumer Insights Survey 2020, 43% of consumers expect companies to be accountable
for their environmental impact, and according to a survey by Nielsen Global CSR in 2020, 55% are
willing to pay more for products and services that are looking to have a positive environmental and
social impact. On the next pages, you will find 8 ways to help you turn the buzzword into actual
benefits. Though, the greatest benefit of all, is in our opinion, personal gratification; the knowing that
you are doing something worthwhile that goes beyond your self-interest and personal gain. 



BRAND IMAGE MINIMIZED COSTS

A business going green makes customers feel that it is a
trustworthy business. The more businesses show to
include sustainability as part of their mission, the more
they gain favour and approval amongst customers.
Customers are now viewing sustainability as a must rather
than as a plus. Besides, a sustainable business not only
attracts customers but also future employees, and other
companies and entities who would potentially be keen on
a collaboration or a partnership, hence augmenting your
business' growth possibilities. 

Today, CEOs all around the world admit that going green is
key to success. Going green shows the world you care
more about than just making money and this provides a
unique opportunity that you can use to your advantage by
developing a brand image that you are proud of and that
will generate a good reputation as a sustainability
champion that will precede your business. 

You can easily and immediately start reducing your
business costs by going green. For instance, using more
efficient lighting will reduce your monthly utility costs. By
reducing your energy usage, you'll ultimately save on
resources and associated costs which will improve the
overall efficiency of your business operations. Reusing
existing material in creative ways means that fewer euros
are spent purchasing new stock to create products.
Streamlining production by simplifying the system and
eliminating unnecessary tasks, will save you a substantial
amount of money. Using the 'cloud' such as DropBox will
decrease your printing needs when sharing documents
with others. Refilling your ink cartridges and using a water
filter system will save you lots of money. 

Although there is often a bit of money to be spent
establishing certain green business procedures, it
certainly saves a lot of money over time. 

INCREASED PROFITS

Being pro-active in implementing green business
operations will help you increase your profits in several
ways. By reducing your energy costs, you are
automatically increasing your savings on your utility bill.
Several other green initiatives in your business operations
and in your working space, for example, minimizing waste
and opting for reusables, will generate further savings.
Even a minuscule improvement in efficiency can enhance
the overall productivity of your business operations,
ultimately resulting in savings and increased profits. 

Profits are good. With them, you can scale up your
business, hire professional collaborators or employees,
you can use them to help your customers save money with
discounts or special offers, save for a rainy day, invest in
new tech, or whatever will help you increase more profits
and ultimately enable you to make a stronger impact for
people and planet. 

COMPLIANCE

Every year new laws are passed on as world leaders
understand how essential, going green is in Earth's
ecology and to the future of human life on this planet. The
EU's objective is to reduce greenhouse gas emissions by
at least 55% by 2030 and produce a climate-neutral
Europe by 2050.

It is therefore easy to assume that new mandatory
environmental legislations, both from a national and
European level, will be introduced very shortly. Going
green means getting ahead of the curve, and those who
do, will benefit not only from becoming pioneers but will
also have the advantage of making the necessary
transitions at their own pace, without any imposed
deadlines and penalties. Part of any business owner's job
is to think ahead. If you take the time to study and
research future challenges your business may face, you'll
have plenty of time to prepare for them in advance. 



ATTRACT CUSTOMERS ATTRACT FUNDS

People want to do business with companies that are not
only good at what they do but good for the things that they
care about. Tailoring your brand to fit within sustainable
ideals is a smart way to attract eco-conscious consumers.
Studies show that businesses that regard the
environment, garner higher consumer attraction, and
lasting loyalty. 

Sustainability provides a great competitive advantage.
Customers who may have previously preferred a
competitor who does not operate sustainably will be more
likely to start using your product or services instead,
allowing you to increase your market share. A purpose-
driven brand earns the respect of customers and can
create a meaningful connection with them, enabling them
to identify with and feel ownership of the brand's purpose.
This trend is only set to strengthen as millennials are
growing up with a deeper sense of eco-responsibility.

The EU Green Deal is a set of policy initiatives by the
European Commission with the overarching aim of
making Europe climate neutral by 2050. It is mobilizing at
least one trillion euros of sustainable investment over the
next decade. The EU Green Deal focuses on the aspects
of the circular economy and the 17 UN Sustainable
Development Goals; amongst which, clean energy and
renewables, environmentally friendly technologies that
improve the quality of air, water, and soil, responsible
production, eco-friendly packaging, sustainable farming
and farm to fork initiatives, research & development,
innovation, and sustainable mobility. 

Besides, your business can benefit from tax credits,
rebates, deductions, and several incentives for your green
efforts. The best way to ensure you discover these
opportunities is to consult a professional advisor and
prepare with a well-presented business plan. 

PRESS ATTENTION

You could be looking at PR heaven. Sustainability is a
trending theme at the moment that's easily promotable. If
you are marketing your business as a green business, you
are already standing out ahead of your competitors.

Until the press knows of your existence, you will need to
put the word out there. Impress them with a professional
electronic press kit. Walk your talk and do without
precious resources like paper and printing for brochures,
and instead, develop a digital press pack, easy and
convenient to distribute to press contacts without any
costs attached. Don't make the mistake of sending
everything to everyone. Most magazines and newspapers
specialize in a specific topic, so you'll need to modify your
approach accordingly. Thanks to your green business,
you'll be of interest to the press and benefit from
interviews on TV, Radio, printed, and social media,
resulting in brand awareness, new customers, more sales
and the opportunity to share your purpose with others.

BECOME A ROLE MODEL

Establishing yourself as the market leader will also make
you a role model.  You need the confidence to prove that
you are an expert in your area of specialty; you need to
communicate and interact with people from different
backgrounds, be knowledgeable and well rounded, have
humility, respect, compassion, and you need to practice
the habit of going the extra mile regularly.

Being a role model means that you have the power to
influence people, but don't mistake being an influencer
with someone who has a glamourous Insta account. There
are infinite ways that you can be creative to communicate
and positively influence others. One idea is to start your
blog and engage with your customers more often. Create
value that people can access for free and opportunities
you didn't know existed will certainly follow. Who knows?
Perhaps you'll be nominated and receive an honourable
prize for leadership or sustainability awards in your
country. 



THE EXTRA MILE THAT
MATTERS

Do you know what's great about going the extra mile? There's very little traffic! The habit of going the
extra mile simply means to make more effort than is expected of you and doing it with a positive mental
attitude. Just like any good habit, cultivating it requires practice and discipline- and will have you reap
numerous benefits overtime. It can be your 'secret ingredient' for your business's overall success, but it
will also come to you in the form of personal growth, increased self-satisfaction, and self-confidence.
A person with the habit of doing more than is strictly necessary, and happily offers him/her self to the
service of others, is a person of character and integrity, which other people look up to with respect. On
a personal level, you will also find it easier to build good relationships with others, deal with
procrastination, and become more self-reliant and courageous. As a small business owner, you can
action going the extra mile in many different ways. Here are just a few examples.



Excellent customer service is your business's life-line and it does not have to cost you
a lot of time or money; it only requires genuine care. With a good after-sales service,
you can turn a problem into a unique advantageous opportunity. Addressing each case
with professionalism and compassion, and finding creative ways to exceed your
customer's expectations, is a good recipe to win loyal customers. 

Consistency always leads to excellence. Make sure that your exhibits at trade shows or
markets consist of sustainable features; such as an up-cycled setup rather than a
plastic table. Use recycled eco-friendly paper or seed paper for your business cards or
brochures, if you must have them. Seek out ways in which to increase your positive
impact, re-invent yourself, and embrace change whilst holding on to your core values. 

We never stop learning; we can hardly keep up with innovations and inventions these
days. Invest in yourself by upskilling; take courses, read books, get familiar with the
SDGs, watch TedTalks, research, and keep up-to-date with news regarding your line of
business. The world of online shopping is evolving fast bringing opportunities to small
online businesses that increase their revenue streams. Learn affiliate marketing,
understanding analytics, and joining multi-vendor platforms (such as coral.shopping)
are examples of how you can start boosting your online sales immediately. 

Going the extra mile sometimes will also mean late nights working and personal
sacrifices. It is important to remember to invest in your mental and physical well-being
as well, for success cannot be achieved without a healthy body and a healthy mind.

"DO OR DO NOT.
 THERE IS NO TRY."

 
YODA



Eco-friendly Cleaning Services
Common cleaning products contain chemicals
that contribute to pollution and harm people,
animals, and the environment. An Eco-friendly
cleaning service uses only non-toxic products
and brands, minimizes water consumption, and
eliminates single-use plastic containers.

Bicycle Repair Shop
Cycling is one of the most sustainable mobility
modes of transport and more people are making
the switch. All bicycles need a tune-up now and
then. As a repair shop, you can purchase old
broken bicycles, fix and refurbish them and sell
them as new.

Furniture up-cycling  
The same concept stands for old and damaged
furniture, which with a bit of know-how and the
right tools, can be transformed into something
new, useful, and unique. What's great about this
biz idea is that people are willing to give away
their old furniture for free and therefore this
could be a very creative and profitable business.

Return & Refill 
Another great way to reduce single-use plastic
containers is to refill detergent bottles. You can
invest in an electric van and drive around towns
offering re-fills of not only of cleaning
detergents but also liquid goods such as
shampoo, cooking oil, body wash and so on.

Home-growing food solutions
An increasing number of people want to learn
how to grow their food at home. If you have a
green thumb, you can create a very profitable
business teaching people the secrets on how to
grow vegetables and herbs from their balcony or
kitchen window.  

Sustainable Fashion
Just like furniture, old clothing can be repaired
or re-vamped to create new original pieces. An
upcoming trend is to manufacture new items
using futuristic fabric such as Econyl - made
from recycled nylon fishing nets. 

Eco-friendly beauty salon
Most conventional beauty and hair products are
made with harsh chemicals and tested on
animals. Go for an organic and vegan salon with
all-natural, environmentally-friendly, and
cruelty-free products.

Healthy & Vegan Home Catering
Food production and food waste are huge
contributors to global warming. By choosing a
healthy vegan catering service with locally-
sourced food ingredients you will be supporting
farmers, minimizing the carbon footprint of
imported products, and reduce carbon
emissions from the meat and dairy industry. Not
to mention animal cruelty. Don't forget to use
sustainable cutlery and eco-friendly napkins.   

8 BIZ IDEAS FOR A SUSTAINABLE FUTURE

If you are looking for the next innovative business idea, read below
some of the trendiest ideas tinted green for the 21st Century.
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"IF YOU CAN'T DO GREAT
THINGS, DO SMALL THINGS IN

A GREAT WAY."
 

NAPOLEON HILL
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